
Town Council 
1st Budget Hearing

September 8, 2026
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Budget Workshops & Hearings
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Workshops
• 1st Workshop – Wed, June 17

• Visioning – 244 views

• 2nd Workshop – Thu, July 30
• General Fund – 57 views

• 3rd Workshop – Tue, August 25
• All Funds – 53 views

Hearings (Reso #26-43)

• 1st Hearing – Tue, September 8
• 2nd Hearing – Tue, September 22

Time: 6:00 pm
Location: Town Council Chambers



Budget Workshops and State-Mandated Hearing Notices

• Promoted on Monthly E-News blast to 8k+ subscribers
• Upcoming Workshops 

• Cutler Bay Community Newspapers Center Pages (Monthly)
• Announcing Upcoming Budget Workshops 

• Posted on the Town Website Calendar
• Displayed on Electronic Message Boards

• Caribbean Blvd & SW 107 Ave
• Marlin Rd & Old Cutler Rd

• Open Mics
• East Ridge – Thursday, June 25
•  Mercedes Benz – Friday, August 7
• Cutler Bay High School – Monday, August 10
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SCAN TO SUBSCRIBE



4

Finance Transparency Portal
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Quarterly Financial Report

• Presented four(4) times a year by our 
Finance Director during Town Council 
Meetings 

• Provides a snapshot of where we are in the 
Fiscal Year Budget

• Watch latest report at: 
youtube.com/@TownofCutlerBay1

mailto:youtube.com/@TownofCutlerBay1


Budget GFOA Award
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Government Finance Officers 
Association Awards
• Excellence in Financial Reporting:

• Received FY 2007 thru 2024 (FY 2025 
was submitted)

• 18 Consecutive Years

• Budget Presentation Award: 
• Received FY 2015 thru FY 2022
• 7 Consecutive Years
• Will restart FY 2027
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Resolution No. 26-43

Setting Ceiling Millage Rate
$2.9143 per $1,000 Assessed Property Value
        (Current rate: 2.8332)

Setting Budget Hearings Dates, Times, and Place
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2025 Adopted Millage Rates
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6% Increase
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$27.7 million
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Truth in Millage
(TRIM Notice)

• Mailed out Aug 24 by the Miami-Dade County 
Property Appraiser

• Ceiling Millage Rate: 2.9143

• Announcing Hearing Dates:
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Millage Rates (Last 10 Years)

2.1332

2.2332

2.3332

2.4332

2.5332

2.6332

2.7332

2.8332

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Millage Rate

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Pr
op

os
ed

2.8332

Reso # 26-43
Ceiling Rate: 2.9143
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Last Year’s 2025 Taxable Value Milage Rate (current) Town of Cutler Bay Taxes

161,556 2.8332 $ 457.72

2026 Taxable Value Proposed Millage Rate Town of Cutler Bay Taxes

166,598 2.8332 472.00

Increase of just $ 14.28

2026 Taxable Value Millage Rate (ceiling) Town of Cutler Bay Taxes

166,598 2.9143 485.52

Increase of just $ 27.80



Questions?
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1st Budget Workshop Recap:
June 17, 2026

Video recording and supporting documents are available on:
Town Website, Calendar, and YouTube Channel 



1st Budget Workshop Recap

• Announced Budget Workshop & Hearing Dates/Times

• Impact of Legacy Park Soil Remediation Project and VCTCs

• FY 25-26 Projected Deficit

•  FY 26-27 Cost of Living Adjustment (COLA)

• FY 26-27 Key Projects

16



Legacy Park Soil Remediation Project

17

• Town Resolution # 24-89:     $12,812,779

• Funding Sources:

American Rescue Plan Act (ARPA)
Town’s Unrestricted Reserves (Reso # 25-04)

$6,500,000
+   $6,312,779

$12,812,779



Legacy Park Soil Remediation Project

Voluntary Cleanup Tax Credits (VCTCs)
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Year Eligible Amount Tax Credit Amount Received

2021 $58,683.40 $29,341.70
2022 $260,443.99 $130,222.00
2023 $113,535.99 $56,768.00
2024 $94,122.05 $47,061.03
2025 $1,000,000* $500,000.00
Total $1,526,785.43 $763,392.72

*Total VCTC Related Expenses: $2,239,501.36
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Soil Remediation cost funded by Town’s Unrestricted Reserves $4,191,686

FY 2025-26 Projected Deficit
Soil Remediation Impact | Legacy Park

Surplus IF NOT for Soil Remediation $3,203,525

Projected FY 2026-27 Deficit (Pending Audit) ($988,161)
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COLA 2.6%
FY 2026-27 Budget Impact: 
$123,506 (Approx.)



FY 2026-27 COLA Statement

Additionally, on June 17, 2026, at the Town’s Budget Visioning Workshop, Cost-of-
Living Adjustments (“COLA”) for FY 2026-27 was discussed and the Town Council 
determined that the use of unassigned fund balance for the upcoming budget was not 
due to negative economic conditions, but rather, the projected deficit was due to 
assistance with the cost of soil remediation for Legacy Park and, therefore, the Town 
Manager should include COLA in the FY 2026-27 budget. This decision satisfies the 
stipulation, per Town Resolution No. 25-53, that “…if the Town Manager proposes an 
annual budget that requires the use of Town’s unassigned fund balance due to 
negative economic conditions, the proposed budget shall not provide for a COLA, 
unless otherwise approved by the Town Council”

21
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WWW.CUTLERBAY-FL.GOV

FY 2026-27 Budget: Key Initiatives

While Town Staff continues to anticipate budgeting to maintain the 
current levels of service in our Fiscal Year 2026-27 budget, we are 
anticipating budgeting the following significant initiatives, some of 
which have been discussed during the past Fiscal Year:

• General Government

• Parks and Recreation Department

• Public Works Department



Questions?
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Summary of HJR 1F
“Save our Homes from Excessive Property Taxes”
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• If approved, goes into effect January 1, 2027
• Provide a new homestead exemption for non-school taxes only for the first $150,000 

of assessed value of homestead properties in 2027, and the first $250,000 of 
assessed value in 2028 and thereafter.

• Create a five-year homestead exemption on the first $50,000 of assessed value of 
homestead properties ($25,000 for school levies, $50,000 for non-school levies) for 
owners who are not permanent Florida residents as of December 31, 2026, and 
allow such property owners to receive the same homestead exemption as 
permanent Florida residents after five years.

• Require the Legislature to prescribe a uniform procedure for certain local 
governments to increase the amount of assessed value exempt from taxes.

• Reduce the non-homestead property assessment increase limitation from 10 
percent to 5 percent per year.

• Limit the use of ad valorem revenue by counties and municipalities to specific 
purposes.



HJR 1F Impact of Proposed Property Tax Reform

Proposes an additional $150,000 homestead property exemption

Homesteaded property impacted:
10,294 (Source: Florida League of Cities)

Reduction in yearly Ad-Valorem revenue collected:
$2,561,953

22% REDUCTION of total Ad-Valorem collected FY 2025-26:
$11,612,528
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HB 1329– Local Government Spending Bill

•Known as the "Local Government Financial 
Transparency and Accountability Act“ 

•Goes into effect January 1, 2027
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Effects of HB 1329

• Requires budgets to be posted on the municipalities’ website
• Requires quarterly employee compensation reports and annual 

budget calendars
• Requires an annual budget-cutting exercise with results posted 

online (10% reduction of budget)
• Updates how long budget information must remain posted online. 
• Requires counties to provide at least 5 days’ notice before budget 

amendment hearings

27
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29cutlerbay-fl.gov/finance

Last 4 Years



Effects of HB 1329

• Requires budgets to be posted on the municipalities’ website
• Requires quarterly employee compensation reports and annual 

budget calendars
• Requires an annual budget-cutting exercise with results posted 

online (10% reduction of budget)
• Updates how long budget information must remain posted online. 
• Requires counties to provide at least 5 days’ notice before budget 

amendment hearings

30



Sample Budget Worksheets
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WWW.CUTLER
BAY-FL.GOV

Position

NEW REQUIREMENT:

Currently presented in Budget Books (Workshops & Hearings):



FY 2026-27 Budget Development Calendar

✓ January 30 (on or before) – Required posting of budget 
calendar

✓ March/April – Budget office sends operating and 
capital budget request forms.

✓ April/May – Budget request submissions are sent to 
city manager, budget director, or finance director.

✓ April/May – Departmental and/or capital budget review 
with city manager and executive team.

✓ May/June – Preliminary budget review with local 
governing body.

✓ May/June – Conduct the Budget Reduction Exercise 
Workshop with local governing body open to the public.

✓ June/July/August – Insert any workshops and proposed 
budget meetings open to the public.

✓ July 1st – Property Appraiser provides a certificate of 
property value.

✓ July – Local governing body adopts their tentative millage 
rate and is presented with a draft budget summary.

✓  July/August – Insert any additional workshops and 
proposed budget meetings open to the public.

✓ August – Inform property owners of public workshops on 
budget as applicable

✓ August - <insert any public workshops/meetings> with 
the local governing body.

✓ August – Property Appraiser mails proposed property tax 
(TRIM). 

✓ September – First public hearing on tentative budget. 

✓ September – Final public hearing on proposed budget. 

✓ October 1 – Start of the Fiscal Year.
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Effects of HB 1329

• Requires budgets to be posted on the municipalities’ website
• Requires quarterly employee compensation reports and annual 

budget calendars
• Requires an annual budget-cutting exercise with results posted 

online 
• Updates how long budget information must remain posted online. 
• Requires counties to provide at least 5 days’ notice before budget 

amendment hearings

33

(10% reduction of budget)



HB 1329 Budget Reduction Exercise

34

The BCE must identify strategies to reduce the Tentative Budget for the upcoming fiscal year (FY27-28), which totals ten 
(10) percent of the Tentative Budget, without compromising essential public services, such as law enforcement and 
fire services, or legal obligations.

Using the Town’s current FY 25-26 General Fund Budget, to meet the BCE threshold of 10%, the Town 
would need to identify $3,039,114 worth of budget cuts (total budget $30,391,137).

From Adopted FY 2025-26 Budget Book



Recap of Town’s Revenue Sources

35From Adopted FY 2025-26 Budget Book
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Final

From Adopted FY 2025-26 Budget Book

Final



Summary

• Total General Fund Budget: $30,391,137

• Using the Town’s current FY 25-26 General Fund Budget to meet 
the Budget Cutting Exercise (BCE) threshold of 10%

• The Town would need to identify $3,039,114 worth of budget cuts

• Compared to the fiscal impact of the $150,000 homestead tax 
exemption increase, resulting in a reduction of $2,561,953

39



Effects of HB 1329 (LGFTAA)

• Requires budgets to be posted on the municipalities’ website
• Requires quarterly employee compensation reports and annual 

budget calendars
• Requires an annual budget-cutting exercise with results posted 

online (10% budget-reduction of budget)
• Updates how long budget information must remain posted online 

(Last 4 years)
• Requires counties to provide at least 5 days’ notice before budget 

amendment hearings

40
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42cutlerbay-fl.gov/finance

Last 4 Years



Effects of HB 1329

• Requires budgets to be posted on the municipalities’ website
• Requires quarterly employee compensation reports and annual 

budget calendars
• Requires an annual budget-cutting exercise with results posted 

online (10% budget-reduction of budget)
• Updates how long budget information must remain posted online 
• Requires counties to provide at least 5 days’ notice before budget 

amendment hearings 

43

(Town already complies)



•  Normally done in the month of May
• Council Meetings advertised on:

• Website, Enews, and Cutler Bay Community Newspaper Center Pages

• Agenda Summary
• Manager’s Memo
• Resolution Adopting Budget Amendment
• Exhibit “A” Budget Amendments 

44

Budget Amendment Hearings



Questions?

45
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2nd Budget Workshop Recap:
July 30, 2026

Video recording and supporting documents are available on:
Town Website, Calendar, and YouTube Channel 



2nd Budget Workshop Recap

• Discussed House Bill 1329 and House Joint Resolution 1-F

• How to read the Budget Book & Worksheets

• Millage Rate Ceiling Discussion

• TRIM Notice Explanation

• COLA Calculations

• Preview of Stormwater Utility Fund

47
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Resolution No. 26-43

Setting Ceiling Millage Rate
$2.9143 per $1,000 Assessed Property Value
        (Current rate: 2.8332)

Setting Budget Hearings Dates, Times, and Place
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Last Year’s 2025 Taxable Value Milage Rate (current) Town of Cutler Bay Taxes

161,556 2.8332 $ 457.72

2026 Taxable Value Proposed Millage Rate Town of Cutler Bay Taxes

166,598 2.8332 472.00

Increase of just $ 14.28

2026 Taxable Value Millage Rate (ceiling) Town of Cutler Bay Taxes

166,598 2.9143 485.52

Increase of just $ 27.80
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6% Increase
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$27.7 million
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Millage Rate Ceiling Discussion

• The proposed FY 2026–27 General Fund Budget was developed using 
the ceiling millage rate of 2.9143 (as set by Resolution #26-43), 
which would result in a budget surplus of $3,161,914.

• However, Town Staff is recommending keeping the current millage 
rate of 2.8332. The lower rate would reduce the surplus by $352,481, 
leaving a remaining surplus of $2,809,433.
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FY 26-27 Major Financial Impacts

• Parks & Recreation Department:
• Blue Heron Park Soil Remediation Project scheduled to be completed 

FY 25-26, reducing budget by $2,000,000

• Due to Pool closure on Feb 4, 2026:
• Salaries and benefits reduced budget by $545,780
• Utilities reduced budget by $163,100

• Town Sheriff’s Office:
• 7% increase ($925,141) due to:

• Increases in Florida Retirement System rates
• Increase in the County’s health insurance costs
• Merit raises and previously negotiated collective bargaining agreements (including cost-

of-living adjustments and State-mandated training incentives)
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Soil Remediation funded by Town’s Unrestricted Reserves $4,191,686

FY 2024-25 Audited Deficit
Soil Remediation Impact | Legacy Park

Surplus IF NOT for Soil Remediation $3,203,525

FY 24-25 Deficit ($988,160)

(As discussed during previous workshops)



Summary of HJR 1F
“Save our Homes from Excessive Property Taxes”

56

2027 proposes an additional $150,000 homestead property exemption

Homesteaded property impacted:
10,294 (Source: Florida League of Cities)

Reduction in yearly Ad-Valorem revenue collected:
$ 2,850,505* (Previously reported: $2,561,953)

*Source: Florida Revenue Estimating Conference Report (July 13, 2026)

Impact of Proposed Property Tax Reform:

(As discussed during previous workshops)



Summary of HJR 1F
“Save our Homes from Excessive Property Taxes”

57

2028 proposes an additional $250,000 homestead property exemption

Homesteaded property impacted:
10,294 (Source: Florida League of Cities)

Reduction in yearly Ad-Valorem revenue collected:
$5,004,592*

*Source: Florida Revenue Estimating Conference Report (July 13, 2026)

Impact of Proposed Property Tax Reform:

(As discussed during previous workshops)



Effects of HB 1329 (in effect January 1, 2027)

1. Requires budgets to be posted on the municipalities’ website
2. Requires quarterly employee compensation reports and annual 

budget calendars
3. Requires an annual budget-cutting exercise with results posted 

online. (10% reduction of budget)
4. Updates how long budget information must remain posted 

online. 
5. Requires counties to provide at least 5 days’ notice before 

budget amendment hearings.

58

(As discussed during previous workshops)
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FY 2026-27 Budget: Key Initiatives

While Town Staff continues to anticipate budgeting to maintain the 
current levels of service in our Fiscal Year 2026-27 budget, we are 
anticipating budgeting the following significant initiatives, some of 
which have been discussed during the past Fiscal Year:

• General Government

• Parks and Recreation Department

• Public Works Department

(As discussed during previous workshops)



FY 25-26 (Current)

•Projected Deficit (July 2026): $4,560,447

• Pending Revenue(s):
• Various Grants
• Land Sale (2 acres of Coastal Ridge Preserve)
• Voluntary Cleanup Tax Credits (VCTC’s)

• Legacy Park and Municipal Complex
• Blue Heron Park

• Soil Remediation Expenses:
(Funded by Town’s Unrestricted Reserves – Fund Balance)
• Legacy Park and Municipal Complex
• Blue Heron Park

60



FY 25-26 (Current)
Pending Revenues

• Veterans Park
• Florida Communities Trust (FCT) Grant:

• Coastal Ridge Preserve
• 2-acre land sale to Miami-Dade County 

Environmental Endangered Lands (EEL):

61

$1,500,000

$1,800,000
_________________

$3,300,000

(approx.)

TOTAL:



FY 25-26(Current)

Expenses Related to 
Soil Remediation (Arsenic) Projects:

• Legacy Park and Municipal Complex

• Blue Heron Park

62



Legacy Park Soil Remediation Project

63

• Town Resolution # 24-89:     $12,812,779

• Funding Sources:

American Rescue Plan Act (ARPA)

Town’s Unrestricted Reserves – Fund Balance 
(Reso # 25-04)

$6,500,000

+   $6,312,779

TOTAL:   $12,812,779 



Legacy Park Soil Remediation Project

Voluntary Cleanup Tax Credits (VCTCs)

64

Year Eligible Amount Tax Credit Amount Received

2021 $58,683.40 $29,341.70
2022 $260,443.99 $130,222.00
2023 $113,535.99 $56,768.00
2024 $94,122.05 $47,061.03
2025 $1,000,000* $500,000.00
Total $1,526,785.43 $763,392.72

*Total VCTC Related Expenses: $2,239,501.36



Blue Heron Park Soil Remediation Project

• Town Resolution # 25-94
(Redland Company)

• Town Resolution #24-50
• KHA – CEI Service

• Town Resolution #25-95
• KHA – Soil Management 
(Plan Oversight & Reporting)

TOTAL:

$3,369,668

$59,908

$194,732

$3,619,308

65
Funded through Town’s Unrestricted Reserve – Fund Balance



Blue Heron Park Soil Remediation Project

Year Eligible 
Amount

Tax Credit 
Amount 

Received

2025 $802,557 $401,278

66

Voluntary Cleanup Tax Credits (VCTC’s)
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How to read the Detailed Budget Book
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Budgeted FY 2027 Surplus (Deficit): $3,161,914
(At the 2.9143 Millage Rate)
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Individual Department Budgets &
Detailed Account Worksheets

➢Mayor and Town Council
➢Town Clerk
➢General Government
➢Finance
➢Town Attorney
➢Community Development
➢Public Works
➢Town Sheriff’s Office
➢Parks and Recreation
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Detailed Account Worksheets 
Each Staff Member’s Base Salary, COLA, and Merit are separated

POSITION



Questions?
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3rd Budget Workshop Recap:
August 25, 2026

Video recording and supporting documents are available on:
Town Website, Calendar, and YouTube Channel 
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• Changes from 2nd Budget Workshop (July 30, 2026)

• Special Revenue Fund

• Special Revenue Projects

• Capital Projects Fund (Municipal Complex)

• Stormwater Utility Fund

3rd Budget Workshop Recap
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Changes from 2nd Budget Workshop (July 30)
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Special Revenue Fund

• This fund was established to account for impact fees and gas tax revenues that 
are restricted to use for specific purposes. Special revenue funds are used to 
account for specific revenue that is legally restricted to expenditure for 
particular purposes.
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8.5 Acres
Coastal Ridge Preserve
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Conceptual Depiction with the potential 
2-acre sale and transfer to EEL
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8.5 Acres
Coastal Ridge Preserve

3.5 Acres
Veterans Park



Veterans Park High Levels
of Lead

High Levels
of Lead

High Levels
of Arsenic

High Levels
of Arsenic

Remove 6 Inches

Remove 2 Feet

82

High Levels of 
Arsenic and Lead

Remove 2 Feet
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Soil Remediation

• Town’s Environmental Consultant (PEAR Inc) estimated soil 
remediation at approx. $75,000 - $85,000

Town Staff was awarded a Florida Department of Environmental 
Protection (FDEP) property clean-up and soil remediation grant:
➢Soil remediation is eligible for a non-Brownfield-designated site
➢Grant funding up to $150,000
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Cutler Bay Local 500
• 4.2K riders per month

Hours:
Mon-Sat | 8:10 am – 4:50 pm
Sundays | 10:40 am – 4:00 pm

Learn More:
miamidade.gov/transportation
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MetroConnect: Service Adjustments



86Watch full presentation at our January 2026 Town Council Meeting: youtube.com/@TownofCutlerBay1

mailto:youtube.com/@TownofCutlerBay1
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3.4K riders
per month
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Franjo Road Project
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2022 Transportation Alternatives Grant

2024 FDOT TPO Transportation Alternatives Grant

2022 Federal Appropriations Grant

MARLIN ROAD COMPLETE STREET CAPACITY 
IMPROVEMENT PROJECT

SECURED FUNDING

2022 State Appropriations Grant

2026 County Incentive Grant  

                                       $4,100,000
Town Match - People’s Transportation Plan

                                       $4,100,000 

CONSTRUCTION PHASE

OPINION OF PROBABLE COST 

(May 8, 2026) $24,021,409

TOWN SECURED FUNDING                 $13,600,000 

FUNDING GAP                    $10,421,409

Funding Request

Joint 

Participation 

Agreement

$10,421,409
TOTAL             $13,600,000 

TOTAL               $1,065,000 

100% Permitted with Miami-Dade County (pending FDOT)

Construction Phase

$520,000

$545,000

$4,400,000

$1,000,000



SW 212 Street 

• Bike Link and Traffic Roundabout Project

92
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94

Awarded
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American Rescue Plan Act (ARPA) Projects

$21 Million

$10 Million
General Services

$11 Million
Water Quality

Improvement Projects



American Rescue Plan Act 
(ARPA) 

Water Quality 
Improvement Projects

$21 Million

$10 M
General
Services

$11 M
Water

Quality
Improvement

Projects



Bel-Aire Sub Basin
$988,772.71
On Time &
Under Budget

3

AREA 1

AREA 4



Lakes by the Bay Sub Basin
Area 1: $4.7M
Area 2: Estimated $3.1 M
Area 3: FDEP $2 M
(Estimated Cost: $2.5M)
Area 4: CGP Grant $1 M
(Estimated Cost: $1.8M



Caribbean Boulevard
Notice to Proceed:
June 15, 2026

Saga Bay
$5.4 M – FDEP
Construction Awarded
$4,599,998
Notice to Proceed:
June 15, 2026

SW 207 St & SS 87 Ave
Drainage Improvements
$500K State Appropriations
Estimate of Improvements: $3.4 M



Legacy Park &
Municipal Complex
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103



104

Software Update
(Funded by ARPA)
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Stormwater Utility Fund

106





Questions?
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Tonight’s
1st Budget Hearing

109

September 8, 2026



110

Truth in Millage
(TRIM Notice)

Mailed out August 24, 2026 by the
Miami-Dade County Property Appraiser
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Last Year’s 2025 Taxable Value Milage Rate (current) Town of Cutler Bay Taxes

161,556 2.8332 $ 457.72

2026 Taxable Value Proposed Millage Rate Town of Cutler Bay Taxes

166,598 2.8332 472.00

Increase of just $ 14.28

2026 Taxable Value Millage Rate (ceiling) Town of Cutler Bay Taxes

166,598 2.9143 485.52

Increase of just $ 27.80
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Millage Rate Ceiling Discussion

• The proposed FY 2026–27 General Fund Budget was developed using 
the ceiling millage rate of 2.9143 (as set by Resolution #26-43), 
which would result in a budget surplus of $3,161,914.

• However, Town Staff is recommending keeping the current millage 
rate of 2.8332. The lower rate would reduce the surplus by $309,893 
leaving a remaining surplus of $2,852,021.
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How to read the Detailed Budget Book



September 8, 2026, As published in the 
Property Appraisal TRIM Notice

➢How to read the Budget Book
➢Tab #10: Fund Balance Reserve Policy
➢Tab #11: Millage Cost Per Department

1st Budget Hearing (Today)
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Individual Department Budgets &
Detailed Account Worksheets

➢Mayor and Town Council
➢Town Clerk
➢General Government
➢Finance
➢Town Attorney
➢Community Development
➢Public Works
➢Town Sheriff’s Office
➢Parks and Recreation



Fund Balance Reserve Policy



Millage Cost Per Department
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Budgeted FY 2027 Surplus (Deficit): $2,852,021
(At the 2.9143 Millage Rate)





WWW.CUTLERBAY-FL.GOV

Detailed Worksheets (New Look)
Each Staff Member’s Base Salary, COLA, and Merit separated

POSITION

Sample



Detailed Worksheets Example

Sample
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Proposed Replacement Playgrounds

• Discussed during July 15, 2026, Town Council Meeting
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Bel Aire Park

Saga Bay Park



Saga Bay Park Inclusive Playground
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Bel Aire Park Inclusive Playground
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Proposed Costs & Funding Sources

• Saga Bay Park Inclusive Playground Cost: 
• $351,872

• Bel Aire Park Inclusive Playground Cost:
$183,919

• Miscellaneous Site Prep:
• $14,209

• Proposed Funding Sources:
• $300,000 Town General Fund
• $250,000 American Rescue Plan Act (ARPA) Interest
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TOTAL Costs:
$550,000

$550,000 = TOTAL Funding
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Questions?
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Let’s Begin
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