Town of Cutler Bay
Special Town Council Meeting

MONDAY, SEPTEMBER 16, 2024




Board of County Commissioners Meeting

* November 13, 2023
* Attended by the Town Council and Town Staff
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CHAIRMAN'S POLICY COUNCIL & INTERGOVERNMENTAL AFFAIRS ITEM: 1D = CHAIRMAN'S POLICY COUNCIL & INTERGOVERNMENTAL AFFAIRS ITEM: 2A

Reasonable Opportunity for the Public to be Heard 3 - Resolution - Identify Alternative Locations and Options with Commission
 District 8 - Rehabilitation of Real Property for Homeless Housing




Nov 29, 2023 | Town Council Workshop —
Homeless Trust Presentation




Restrictive Conditions

Housing will be leased apartments

62 years of age and older

Background checks prior to rental to exclude renters with felony convictions

No more than two seniors per apartment

Minimal financial requirements (income verification at least 80% AMI)

Employment verification for tenants

Zero tolerance policy (if violate rule or commit criminal act lose lease)

Restricted entry access including security gate for vehicles and fob secured entrance to building

No loitering outside property or on mall property

10. No storage on balconies or laundry hung from balconies or windows

11. Property brought up to Building & Zoning Code standards

12. Maintained in accordance with Town & County Code

13. On site management

14. On site 24-hour security

15. CCTV and license plate readers

16. No short term rentals

17. Follow CPTED standards

18. Signage shall only reflect property address, and shall be in accordance with the Town Code, and compatible with
the Southland Mall property

19. The property will not offer a needle exchange or similar program
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Alternative Site — Crossings at Quail Roost

Approved Senior Housing Development

Crossings at Quail Roost

Approved Senior Housing Development

* 0 Cost, just vouchers
* 10100 SW 186 St.

* Fully approved
(Cutler Bay Res. No. 20-05)

e 93 Residential Units

* 8,900 sgft commercial space
* 9,700 sqft office space

* Covenant restricting the units
to 55+ occupancy required




Alternative Site — Crossings at Quail Roost (Contd.)

Approved Senior Housing Development

nside the Town of Cutler Bay
District 9

| ocated at SW 186 at the
TransitWay
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Commissioner Danielle Cohen Higgins Still working on
alternate sites

DISTRICT 8
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" Miami Quality Inn South
l‘ 14501 S Dixie Hwy
100 Rooms

Hotels

3 Hotels with 100+ Rooms:

¢ Garden Inn of Homestead — 109 Rooms (51 S Homestead Blvd - Homestead, FL)
¢ Miami Quality Inn South — 100 Rooms (14501 S Dixie Hwy - Miami, FL)
¢ Floridian Hotel — 140 Rooms (990 N Homestead Blvd - Homestead, FL)

Inn of Homestead o
i 1020 N Homestead Blvd =
50 Rooms y
T

2 Hotels with 50 Rooms: | Froridian Hotel
~ | 990 N Homestead Blvd

140 Rooms

¢ Inn of Homestead — 50 Rooms (1020 N Homestead Blvd - Homestead, FL)

: Caribe Motel K ‘ | Garden Inn Homestead
e Caribe Motel — 50 Rooms (841 N Krome Ave - Homestead, FL) 841N Krome Ave QP 7“1 51 Homestead Bivd
50 Rooms 109 Rooms

DISTRICT8
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1 Falcon Cove Apartments
13300 Biscayne Dr

Multi-Family Sites Eat e
4 Multi-Family Sites with 80+ Units:

e Courtyard Apartments — 100 Units (250 NE 13th St - Homestead, FL)

¢ Falcon Cove Apartments — 90 Units (13300 Biscayne Dr - Homestead, FL)
¢ Baywatch Apartments — 84 Units (250 SE 6th Ave - Homestead, FL)

¢ San Sherri Villas — 80 Units (440 E Mowry Dr - Homestead, FL) r 3 wué
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Biscayne Plaza
15201 SW 288t St

) ) ) ] ] Courtyard Apartments 52 Units 90 Units
4 Multi-Family Sites with 50+ Units: IR 2°0 NE 13th St e TN WA
_ : AT s 1T
¢ Deedco Gardens — 77 Units (105 SE 12th Ave - Homestead, FL) Baywatch Apartments: (#h] | Mango Way Apmts ;
e Mango Way Apartments — 62 Units (1700 NE 8th St - Homestead, FL) a4 unis A P e ooy
e Biscayne Plaza — 52 Units (15201 SW 288th St - Homestead, FL) San Shen Viles IS P e ) SSO00NE 130 A
e Homestead Village Apartments — 50 Units (880-900 NE 18th Ave - Homestead, FL) [ 5 sounts | NTBAL (05 SE aimve

| 77 Units
|
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La Quinta Purchase

* Appraised at $10M
* County Purchasing at $14M+

* Environmental Concerns/Contaminated Site
CUTLER BAY

Cennecting Comemunibes
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Proposed Resolution by

Commissioner Eileen Higgins (District 5)

RESOLUTION APPROVING BY AN EXTRAORDINARY VOTE PURSUANT TO
SECTION 125.355, FLORIDA STATUTES, A CONTRACT FOR SALE AND
PURCHASE BETWEEN CUTLER BAY LODGING, LLC, A FLORIDA LIMITED
LIABILITY COMPANY, AS SELLER, AND MIAMI-DADE COUNTY, AS BUYER,
FOR AN APPROXIMATELY 87,626 SQUARE FOOT PROPERTY IMPROVED
WITH AN APPROXIMATELY 46,415 SQUARE FOOT BUILDING LOCATED AT
10821 CARIBBEAN BLVD, CUTLER BAY, FLORIDA, IN THE AMOUNT OF
$14,000,000.00; AUTHORIZING THE EXPENDITURE OF $14,000,000.00
FOR PURCHASE OF THE PROPERTY, UP TO $40,000.00 FOR CLOSING
COSTS, AND UP TO $950,000.00 FOR PROPERTY RETROFITTING FOR A
TOTAL AMOUNT OF $14,990,000.00 FUNDED FROM MIAMI-DADE
COUNTY’S HOMES PLAN, AND ONE PERCENT FOOD AND BEVERAGE TAX
FUNDS; AUTHORIZING THE COUNTY MAYOR OR COUNTY MAYOR’S
DESIGNEE TO EXECUTE THE CONTRACT FOR SALE AND PURCHASE,
EXERCISE ALL RIGHTS CONFERRED THEREIN, TO ACCEPT CONVEYANCE
OF PROPERTY BY GENERAL WARRANTY DEED, AND TAKE ALL ACTIONS
NECESSARY TO EFFECTUATE SAID PURCHASE AND CONVEYANCE OF
THE PROPERTY (Internal Services)

Approved Mayor Agenda Item No. 8(F)(2)
Veto 9-17-24
Owerride

RESOLUTION NO.

RESOLUTION APFROVING BY AN EXTRAORDINARY
VOTE PURSUANT TO SECTION 125355, FLORIDA
STATUTES, A CONTRACT FOR SALE AND PURCHASE
BETWEEN CUTLER BAY LODGING, LLC. A FLORIDA
LIMITED LIABILITY COMPANY, AS SELLER, AND MIAMI-
DADE COUNTY. AS BUYER, FOR AN APPROXIMATELY
87,626 SQUARE FOOT PROPERTY IMPROVED WITH AN
APPROXIMATELY 46415 SQUARE FOOT BUILDING
LOCATED AT 10821 CARIBBEAN BLVD., CUTLER BAY.
FLORIDA, IN THE AMOUNT OF  §14.000,000.00;
AUTHORIZING THE EXPENDITURE OF $14,000,000.00 FOR
PURCHASE OF THE PROPERTY, UP TO $40,000.00 FOR
CLOSING COSTS, AND UP TO $950.000.00 FOR PROPERTY
RETROFITTING FOR A TOTAL AMOUNT OF $14,990,000.00
FUNDED FROM MIAMI-DADE COUNTY'S HOMES PLAN,
AND ONE PERCENT FOOD AND BEVERAGE TAX FUNDS:
AUTHORIZING THE COUNTY MAYOR OR COUNTY
MAYOR'S DESIGNEE TO EXECUTE THE CONTRACT FOR
SALE AND PURCHASE, EXERCISE ALL RIGHTS
CONFERRED THEREIN, TO ACCEPT CONVEYANCE OF
PROPERTY BY GENERAL WARRANTY DEED, AND TAKE
ALL ACTIONS NECESSARY TO EFFECTUATE SAID
PURCHASE AND CONVEYANCE OF THE PROPERTY

WHEREAS, according to the National Alliance to End Homelessness, senior citizen
homelessness is expected to nearly triple by 2030; and

WHEREAS, between 2022 and 2023, the number of seniors 55 and over encountered by the
Homeless Trust more than doubled: and

WHEREAS, a new state law that prohibits public camping and sleeping has brought new
urgency to the issue of homelessness, and could result in the criminalization of homelessness; and

WHEREAS, on October 1, 2024, cities and counties will be required to enforce State bans
on camping or sleeping on public property within their jurisdictions, including the beach,

sidewalks, bus stops and parks where the homeless may sleep; and

MDCO024




Resolution “Guidelines”

e Section 4. This Board directs the County Mayor or Mayor’s designee to ensure that the Property is operated and maintained
with the following guidelines:

(a) the Property will serve as permanent supportive housing exclusively for senior citizens aged 55 and older;

(a) tenants shall be required to enter into leases and provide proof of ability to pay the required rents;

(a) no needle exchange or similar program shall be operated on the Property;

(a) background checks shall be conducted on all potential tenants prior to entering into any lease in order to exclude any
individual identified as a sexual predator or sexual offender, as defined in section 21-280 of the Code of Miami-Dade
County, as may be amended from time to time;

(a) the Property will maintain a continuously operational closed circuit television system;
(a) the Property, including the exterior faiélzade, shall be renovated and continuously maintained to comply with all
applicable county building and zoning code standards; and

* (g) such other guidelines as this Board may from time to time implement.




Recent Development

Camillus

H ouse A Ministry of the Hospitaller Brothers of St. Jahn of God

Septernber 10, 2024

Mayor and City Commission
City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL 33139

RE: Camillus House Emergency Shelter Services

Dear Mayor and City Commissioners,

1 hope this letter finds you well. | wanted to follow up on our recent tour of the facility (with Mayor
Meiner) and discuss an important matter regarding our emergency shelter services in Miami Beach.

As you know, we currently operate 18 shelter beds under contract with the City. However, the
funding rate we receive is insufficient to cover the operational costs, resulting in significant financial
strain on Camillus House. We have worked diligently to manage these expenses, but it has become
clear that continuing to operate these beds at the current rate is no longer sustainable.

After engaging with your staff, it appears there is no viable option to secure an increase in funding to
support these services. Consequently, | regret to inform you that, effective September 30, 2024,
Camillus House will need to discontinue our shelter bed services in Miami Beach.

We appreciate the collaboration we have had with the City of Miami Beach thus far and remain open
to exploring future opportunities to address the shelter needs in our community.

Thank you for your understanding. Please do not hesitate to reach out if you would like to discuss
this matter further.

Sincerely,

Lt o

Eduardo ]. Gloria
Acting CED

oc: David Martinez, Interim Assistant City Manager
Alba Tarre, Director of Housing and Community Services

HOPE IS WHERE THE HEART 15
1603 MW Tth Avenue, Miami, FL 33138 | Tel 305.374.1085 | camillus.org

Camillus

HO Use A Ministry of the Hospilalier Brothers of St John of God

September 10, 2024

Mayor and County Commission
Miami-Dade County

111 NW 1st Street

24th Floor

Miami, FL 33128

RE: Camillus House Emergency Shelter Services
Dear Mayor and County Commissioners,

I'hope this letter finds you well. | am writing to bring to your attention a pressing challenge that
Camillus House currently faces regarding our emergency shelter services.

As you know, we operate 90 emergency shelter beds funded through the Miami-Dade County
Hoemeless Trust. Unfortunately, due to the inability to secure a necessary increase in funding, we will
be forced to scale down these beds by the end of September 2024. 1 have met with Ron Book,
Chairman of the Miami-Dade County Homeless Trust, and Executive Director Vicki Mallette to
discuss the need for this increase, but regrettably, our request has not been approved.

Thus far, | have briefed two commissioners on this situzation and am actively working to reach out to
the remaining commissioners in the coming days to discuss the implications of this decision,

I appreciate your attention to this matter and welcorne any dialogue to explore potential solutions
that may continue to support our vital services for the vulnerable population in our community.

Thank you for your time and consideration,

Sincerely,

Eduardo J. Gloria
Acting CEO

[ Victoria Mallette, Executive Director of Miami-Dade County Homeless Trust

HOPE IS WHERE THE HEART 15
1603 MW Tth Avenue, Miami, FL 33136 | Tel 305.374.1065 | camillus org
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