






ADOPTED

GENERAL FUND 2.8332 mill rate

FY 25/26

REVENUES and INFLOWS:
General Revenues:
  Ad Valorem 11,612,528$                  
  Utility Taxes 4,300,000
  Local Gov't Half-Cent Sales Tax 4,406,497
  Communications Services Tax 980,000
  Revenue Sharing 1,367,632
  Electrical Franchise Fees 2,900,000
  Solid Waste Franchise Fees 320,000
  Licenses and Registrations 185,000
  1st Local Option Gas Tax 575,000
  Building Permits 1,600,000
  Zoning Fees 120,000
  Code Compliance Fines 100,000
  Other Building and Zoning 100,000
  Parks Fees 200,000
  Judgements and Fines 60,000                          
  Misc Revenues 336,000
  Grants 50,000                          
  Investment Income 500,000
     Sub-total 29,712,657
  Transfer In from Special Revenues 209,000
  Balances brought forward 23,923,547
  Proceeds from land sale (EEL) 1,750,000                      
  Proceeds from issuance of debt -                                   

Total Revenues and Inflows 55,595,204$                  

EXPENDITURES, OUTFLOWS AND FUND BALANCES:

Expenditures and Outflows:
  Mayor & Council 234,150$                       
  Town Clerk 631,203
  General Government 5,549,262
  Finance 633,080
  Town Attorney 500,000
  Community Development 2,370,439
  Public Works 1,346,153
  Law Enforcement 13,160,859
  Parks 5,965,991
  Transfer Out to Capital Projects 884,234                         
  Transfer Out to Special Revenue 228,116                         
  Transfer Out to Stormwater -                                   

       Total Expenditures and Outflows 31,503,487

FUND BALANCES:
Fund Balance - Nonspendable 250,000
Fund Balance - Restricted:
   Public safety 100,000
   Community development 300,000                         
Fund Balance - Assigned -                                   
Fund Balance - Unassigned:
   Contingencies and Emergencies 22,441,717
   Grant Match Reserves 500,000
   Insurance contingencies 500,000

       Total Fund Balances 24,091,717
Total Expenditures, Outflows and Fund Balances 55,595,204$                  



    MAYOR & COUNCIL

Category ADOPTED
FY 25/26

Executive Salaries 65,638$          
Payroll Taxes 6,114
Retirement Contributions 39,383
Life and Health Insurance 62,400
Travel & Per Diem 19,885
Communications & Freight 7,080
Other Current Charges 10,000
Operating Supplies 5,000
Dues, Subscriptions, Memberships 18,650
Capital Outlay -                    

234,150$        



     TOWN CLERK

Category ADOPTED
FY 25/26

Salaries 316,790$        
Payroll Taxes 24,344
Retirement Contributions 83,209
Life and Health Insurance 46,800
Other Contractual Services 825
Travel & Per Diem 8,200
Communications & Freight 3,440
Rentals & Leases -                    
Repairs & Maintenance 42,105
Printing & Binding 5,700
Other Current Charges 90,710
Operating Supplies 4,000
Dues, Subscriptions, Memberships 5,080
Capital Outlay -                    

631,203$        



GENERAL GOVERNMENT

Category ADOPTED
FY 25/26

Salaries 936,481$        
Payroll Taxes 72,375
Retirement Contributions 268,964
Life and Health Insurance 109,200
Professional Services 216,000
Other Contractual Services 452,174
Other Contractual Services - Brownfield 50,000
Other Contractual Services - GOB -                    
Travel & Per Diem 15,450
Communications & Freight 110,430
Utilities 5,000
Rentals & Leases 28,600
Insurance 687,000
Repairs & Maintenance 80,017
Printing & Binding 14,500
Promotional 10,000
Other Current Charges 36,500
Office Supplies 10,000
Operating Supplies 20,900
Dues, Subscriptions, Memberships 68,651
Land Acquisition -                    
Capital Outlay -                    
Debt Service - Principal 1,156,778
Debt Service - Interest 1,071,392

5,420,412$     



QNIP
PART OF GENERAL GOVT

Category ADOPTED
FY 25/26

QNIP Debt Service 128,850$        



FINANCE

Category ADOPTED
FY 25/26

Salaries 392,323$        
Payroll Taxes 30,013
Retirement Contributions 76,644
Life and Health Insurance 64,800
Accounting and Auditing 55,000
Other Contractual Services 9,000
Travel & Per Diem 1,200
Repairs & Maintenance -                    
Other Current Charges 600
Dues, Subscriptions, Memberships 3,500
Accounting Software -                    

633,080$        



         TOWN ATTORNEY

Category ADOPTED
FY 25/26

Professional Services 450,000$        
Litigation Services 50,000

500,000$        



COMMUNITY DEVELOPMENT

Category ADOPTED
FY 25/26

Salaries 1,535,582$                
Payroll Taxes 117,472
Retirement Contributions 316,885
Life and Health Insurance 204,000
Professional Services 15,000
Court Reporter Service 800
Other Contractual Services 142,500
Travel & Per Diem 6,500
Communications & Freight 2,000
Rentals & Leases -                               
Repairs & Maintenance 5,200
Printing & Binding 2,000
Other Current Charges 1,000
Office Supplies 5,000
Operating Supplies 4,000
Dues, Subscriptions, Memberships 12,500
Capital Outlay -                               

2,370,439$                



     PUBLIC WORKS

Category ADOPTED
FY 25/26

Salaries 250,535$        
Payroll Taxes 19,166
Retirement Contributions 67,602
Life and Health Insurance 40,560
Professional Services 15,000
Other Contractual Services 754,500
Travel & Per Diem 3,700
Communications & Freight 700
Rentals & Leases 1,000
Repairs & Maintenance 6,000
Printing & Binding 1,500
Other Current Charges 500
Office Supplies 2,750
Operating Supplies 19,500
Operating Supplies - Fuel 30,000
Dues, Subscriptions, Memberships 2,000
Capital Outlay -                    
Debt Service - Principal 120,760
Debt Service - Interest 10,380

1,346,153$     



TOWN SHERIFF'S OFFICE

Category ADOPTED
FY 25/26

Salaries -$               
Payroll Taxes -                    
Retirement Contributions -                    
Life and Health Insurance -                    
Professional Services 13,123,859
Repairs & Maintenance 4,000
Printing & Binding 5,000
Other Current Charges 1,000
Office Supplies 12,000
Operating Supplies 15,000
Capital Outlay -                    

13,160,859$   



 PARKS & RECREATION

Category ADOPTED
FY 25/26

Salaries 1,583,179$     
Payroll Taxes 121,113
Retirement Contributions 286,399
Life and Health Insurance 192,000
Professional Fees -                    
Other Contractual Services 938,100
Contractual Services - Aging Grant 50,000           
Contractual Services - ARPA Grant -                    
Contractual Services - Brownfield 2,000,000       
Travel & Per Diem 7,000
Communications & Freight 500
Utilities 308,500
Rentals & Leases 9,700
Repairs & Maintenance 142,500
Other Current Charges 500
Office Supplies 4,000
Operating Supplies 107,500
Operating Supplies - Aging Grant -                    
Operating Supplies - ARPA Grant -                    
Dues, Subscriptions, Memberships 15,000
Capital Outlay 200,000

5,965,991$     



SPECIAL REVENUE FUND ADOPTED
FY 25/26

REVENUES:
  2nd Local Option Gas Tax 205,000$                       
  Shared Revenues -                                   
  Parks Impact Fees 300,000
  Police Impact Fees 20,000
  Road Impact Fees 55,000
  Public Bldgs Impact Fees 35,000
  Fire/Rescue Impact Fees -                                   
  Forfeitures -                                   
  Interest 20,000
  Carryover 686,397

1,321,397$                    

EXPENDITURES:
  Reserves - Special Revenue Fund:
     Police 126,255$                       
     Parks 417,338
     Roads 194,072
     Public Works 73,066
     Public Bldgs 301,666
     Fire/Rescue -                                   
  Miscellaneous Expenses
  Transfer to General Fund:
     Public Works (local option gas taxes) 209,000
     Park Impact fees -                                   

1,321,397$                    



SPECIAL REVENUE PROJECTS ADOPTED
FY 25/26

Children's Trust Fund
Revenues:
  After School/STEM Program Grant 228,000$       

Expenditures:
  Children's Trust Program Costs 228,000$       

Environmental Fund
Revenues:
     State Grant 210,000$       
     Transfer (General Fund) 207,475         

417,475$       

Expenditures:
     Contractual Services 417,475$       

CITT Fund
Revenues:
  CITT Surtax 2,900,000$    
  Interest 70,000
  Grants -                   
  Carryover 7,005,624

9,975,624$    

Expenditures:
  Salaries and benefits 28,390$         
  Professional fees 10,000          
  Administrative fee 145,000         
  Transportation:
     Resurfacing -                   
     Other -                   
     Intersection Improvements (SW 92 Ave & SW 215 St) 25,000          
     Intersection Improvements (SW 187 Ter) 60,514          
     Traffic Calming Projects -                   
  Transit:
     Circulator Bus 328,400
     Bus Shelter Design -                   
     Bus Shelter Construction -                   
     MPO Transit Corridor Study 50,400
Transfer out 4,524,538
Carryover 4,803,382

9,975,624$    

Transit Fund
Revenues:
     FDOT SMART Demo State Grant 200,000$       
     Transfer (PTP funds) 200,000

400,000$       

Expenditures:
     Contractual Services 400,000$       

400,000$       

Franjo Road JPA Fund
Revenues:
     Local Grant - Miami Dade County 3,115,484$    
     Transfer (ARPA funds) 2,605,982      
     Transfer (PTP funds) 4,270,650      

9,992,116$    

Expenditures:
     Design Phase Costs -$              
     Construction 9,992,116      

9,992,116$    

Transportation Fund
Roundabout (SW 200 St & SW 103 Ave):
Revenues:
     Transfer (PTP funds) -$              
     Grant -                   

-$              

Expenditures:
     Contractual Services -$              

Saga Bay Sidewalk and On-Street Parking:
Revenues:
     Transfer (PTP funds) 35,518$         
     Grant -                   

35,518$         

Expenditures:
     Contractual Services 35,518$         

ARPA Fund
Revenues:
    Federal Grant 5,900,892$    
    Interest 200,000
    Carryover 1,170,291

7,271,183$    

Expenditures:
    Transfers Out 5,900,892$    
Carryover 1,370,291

7,271,183$    

Lighting Fund

Revenues:
     Grant 76,430$         
     Transfer (ARPA funds) -               
     Transfer (General Fund) 20,641

97,071$         

Expenditures:
     Design Phase Costs 20,641$         
     Construction 76,430

97,071$         



CAPITAL PROJECTS FUND - MUNICIPAL COMPLEX ADOPTED
FY 25/26

  Revenues:
     Proceeds from GO Bond debt issuance 37,000,000$  
     Interest income 300,000        
     Transfer In from General Fund 884,234        
     Transfer In from ARPA Fund -                   
     Carryover (3,496,254)    

34,687,980$  

  Expenditures:

     Professional fees 500,000$      

     Contractual Services 12,000,000   

     Carryover 22,187,980

34,687,980$  



     STORMWATER UTILITY FUND

ADOPTED
FY 25/26

Net Position, Beginning 18,722,871$  
  Revenues:
      Stormwater Billings 2,090,000
      Interest and other -                   
      Grants 2,693,512     
      Transfer in 3,313,280
  Total Revenues and Transfers In 8,096,792
  Expenses:
    Salaries and benefits 479,434
    Operating expenses 1,808,507
    Capital outlay -                   
    Debt service 30,095
   Total Expenses 2,318,036
Net Position, Ending 24,501,627$  



  STORMWATER UTILITY

Category ADOPTED
FY 25/26

Salaries 335,313$        
Payroll Taxes 25,652
Retirement Contributions 68,547
Life and Health Insurance 49,920
Professional Services 546,887
Prof Services - S/W Master Plan -                    
Prof Services - LBTB area -                    
Prof Services - Bel-Aire area -                    
Prof Services - Saga bay area -                    
Prof Services - Cutler Ridge Pines -                    
Prof Services - SW207 St & SW 85 Ave -                    
Other Contractual Services 763,870
Contractual Services - LBTB area -                    
Contractual Services - Bel-Aire area -                    
Contractual Services - Saga Bay area -                    
Contract. Services - SW87/SW184 -                    
Contract. Services - Canal Bank 57,000           
Contractual Services - SW82 Ave -                    
Contractual Services - Cutler Ridge Pines -                    
Contractual Services - 53 Acre Wetlands 36,000
Travel & Per Diem 5,300
Freight & Communications 14,000
Rentals & Leases -                    
Repairs & Maintenance 750
Printing & Binding 20,000
Office Supplies 2,000
Operating Supplies 4,000
Operating Supplies - Fuel 2,200
Dues, Subscriptions, Memberships 6,500
Depreciation 350,000
Capital Outlay -                    
Debt Service - Principal -                    
Debt Service - Interest 30,095
Other Debt Service -                

2,318,034$     


	25-71 Final Budget-Second Hearing FY25-26_Certified Copy
	FY 2025-26 Adopted Budget
	1   GEN FUND SUMMARY
	2   COUNCIL
	3   CLERK
	4   GEN GOVT
	5   QNIP
	6   FINANCE
	7   ATTORNEY
	8   COM DEV
	9   PUB WORKS
	10  POLICE
	11  PARKS
	12  SR SUMMARY
	13  SR PROJECTS
	14  CAP PROJECTS
	15  SW SUMMARY
	16  SW DETAIL


