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Neighbors, Friends, Citizens of Cutler Bay,
We need to talk.

With the advent of our new town, things have
been happening at an incredible pace. | am
pleased and proud to let you know that things
are on track as Cutler Bay enters its first full
fiscal year and phases over services from
Miami-Dade County to the town.

The most visible example of this is our new police force. Cutler Bay
now has more than four times the police coverage than we did prior
to incorporation. Furthermore, the new force, being dedicated to our
town, will better know our neighborhoods. Already a number of
arrests have occurred that will improve some crime problems that
have persisted for far too long. Our law enforcement professionals
make us proud every day.

We need to talk about Steve Alexander, our town manager. Steve is
assembling a team of professionals to head our town’s departments
and has worked tirelessly on our behalf to get Cutler Bay up and
running. The staff that we already have has proven themselves to be
skilled and dedicated to the level of service for our citizens that we
demand. He led the negotiations with the county for our interlocal
agreement and the mountain of tasks that have to happen behind the
scenes to launch the operations of the town. Steve and the staff have
proven their expertise and dedication under the toughest of
circumstances.

Then there’s money. We will always need to talk about that, because
it’s yours. Cutler Bay recently approved its first full-year budget and
we are in great shape. Our budget team has made certain that the
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town is fiscally sound, that we are receiving all of the funds that we
are entitled to and that we are using a conservative, responsible
approach. Our tax base grew by 33 percent in the past year, allowing
us to keep the tax rate the same as it was before incorporation.

| also need to tell you about your Town Council. Cutler Bay’s Town
Council is a cohesive group of citizens just like you, who place the
needs of the people first. Personally speaking, I can tell you that it is
a pleasure to work with each council member and that | consider each
member as a good friend. We won’t always agree on everything,
which is appropriate, but our council works extremely well together
and we work with respect for each other.

We are talking. This is our first newsletter. More will follow. But it is
important to know that the most current information on your new
town can be found at www.cutlerbay-fl.gov. Soon, an enhanced web
site will launch that will give you online convenience with a wide range
of services and when you need to talk to us, that’s the place to go.
You'll find links to the email addresses of each and every council
member, including me, at the web site. It is THE official venue to
communicate to your council and it is closely monitored so we can give
you a response.

I am honored to serve as your mayor. As we move from a more
behind-the-scenes establishment phase to a more visible service
phase, 1 am confident that you’ll start seeing big improvements in
your town. Please know that your feedback and participation is
welcomed and needed as we go forward.

It's been nice talking to you. We’ll do it again soon.

Paul Vrooman
Mayor, Town of Cutler Bay

The Town of Cutler Bay became Miami-Dade County’s 35"
municipality on November 9, 2005, with a majority of voters
approving the Charter creating the Town.

The effort to become a Town started during the aftermath of
Hurricane Andrew in 1992. It was a long and arduous road requiring
the dedication, personal sacrifice and hard work of many
community-minded residents. Elections were held for the first Town
Council on Tuesday, January 10, 2006.

The historic first meeting of the Town Council was on February 2,
2006. The Town of Cutler Bay was officially in business as
Miami-Dade’s newest municipality.

Town of Cutler Bay, Florida’s newest municipality

On April 19 2006, Mayor John Cosgrove passed away while on
vacation with his daughter. Because of his passing, the Town had to
establish a process and take nominations for a new Vice Mayor.
Pursuant to the Town’s Charter, Vice Mayor Paul Vrooman became
the new Mayor and Edward P. MacDougall was voted by the Council
to fill the position of Vice Mayor.

The first 180 days of the Town'’s history also included events such as
entering into Interlocal Agreements have with the County,
establishing police services for the Town, securing funds from the
County for the Town budget and appointing Steven J. Alexander
full-time Town Manager.

Contact information:

Mayor Paul Vrooman
pvrooman@cutlerbay-fl.gov

Vice Mayor Ed MacDougall
emacdougall@cutlerbay-fl.gov

Councilmember Tim Meerbott, Seat 1
tmeerbott@cutlerbay-fl.gov

Councilmember Ernie Sochin, Seat 2
esochin@cutlerbay-fl.gov

Councilmember Peggy Bell, Seat 3
pbell@cutlerbay-fl.gov

Town Manager Steven J. Alexander
townmanager@cutlerbay-fl.gov

Town Clerk Erika Gonzalez-Santamaria
townclerk@cutlerbay-fl.gov

“The Town Council will work to make Cutler Bay
an excellent place to live, work and play. Cutler
Bay'’s government will be creative, responsive and
respectful in providing innovative and cost
effective services to the community.”

— Town Mission

Cutler Bay Town Hall
10720 Caribbean Boulevard Suite 105
Cutler Bay, Florida 33189
Phone: (305) 234-4262 = Fax: (305) 234-4251
email: info@cutlerbay-fl.gov



Planning and Zoning Department

The Town of Cutler Bay Planning and Zoning
staff will provide assistance to its residents
and elected officials to promote responsible
development decisions. As a new Town,
creation of its plans and policies related to
land use, zoning, transportation and
neighborhood protection will be the first order
of business for the Planning Department and
elected officials.

Why We Plan

In the Town of Cutler Bay we plan for people.
Southeast Florida continues to grow because
people like living here, so our mission is to
assure that longtime residents and
newcomers alike can be accommodated
within the Town of Cutler Bay. The Planning
Department works alongside the citizens to
create the long range plans that will guide
Cutler Bay’s future. Currently, the Town is
working to implement the two planning
charrettes that were conducted by
Miami-Dade County in 2002, Old Cutler Road
and Downtown Cutler Ridge. The charrettes
provide direction and ways to reinforce and
strengthen the livability of Cutler Bay’s
commercial neighborhoods in the face of
rapid regional growth.

What Planners Do

Comprehensive planning is required by
Florida law. In the upcoming months, the
Town will start to place the foundation for its
first Comprehensive Master Development
Plan. The Comprehensive Master
Development Plan is a compilation of the
Town'’s goals for the future. It is a long-range
plan that will guide the future of development
within the Town.

The plan will be a result of the combined
efforts of the elected officials, the citizens of
the Town and the professional planning staff.
However, there currently is no schedule for
this project.

The goals in the Comprehensive Master Plan
will address many subject areas including
land use, transportation, utilities, recreation
and open space, coastal management and
housing. In addition, the Future Land Use
Plan will identify locations within the Town for
residential neighborhoods, offices, commer-
cial/shopping areas, industrial areas and
parks.

The development review process coordinates
the review of minor and major development
and redevelopment projects to ensure they
are consistent with the Town’s zoning code
(currently this is a direct adaptation of the
Miami-Dade County Zoning Code) and
applicable development regulations. During
the review of projects, planners pay
particular attention to compatibility with
neighborhood character and values expressed
by residents throughout the planning
process.

Another project for the Planning and Zoning
Department will be to update the Town’s
zoning code to reflect the goals of the
Comprehensive Plan once it is developed.

Services available

Planning and Zoning services that are
available for residents, property and business
owners in the Town include answering
questions related to zoning and land use
regulations; providing guidance related to the
various Planning and Zoning application
processes; maintaining Federal Emergency
Management Agency (FEMA) flood maps for
the Town and providing flood elevation
information to the public. The Planning and
Zoning staff also serves in an advisory
capacity to the Town Council. When an
application such as a new development of a
change or zoning request for a parcel of land
comes before the Council, the staff prepares
written recommendations for approval or
denial of the application.

Q. When are we going to have all our
departments set up?
A. October 1, 2006

Q. I called 311 and they told me there’s
nothing they can do so who should I call?

Cutler Bay Frequently Asked Questions

SEND US YOUR QUESTIONS, AS THE ANSWERS MAY HELP OTHERS!

A. The best place for information is the Town
Hall at (305) 234-4262.

Q. Who should I call for debris pick up?
A. Miami-Dade County

Q. What are the
Town limits?

A. The Town of
Cutler Bay’s
northern boundary
is Eureka Drive
(SW 184" Street).
On the west the
town’s bordered
mostly by US 1
(SR-5) and runs
east almost until
Biscayne Bay. The
town extends as
far south as SW
232™ Street in
some parts.

B Tim Meerbott -
Councilmember - Seat 1
B Ernest Sochin -
Councilmember - Seat 2

B Peggy Bell -

Councilmember - Seat 3

Local Park Listings

Saga Lake Park

S.W. 198 St. and 83 Ave.
Cutler Bay, FL 33189
(305) 233-3150

Whispering Pines Park
S.W. 188 St. and 88 Ct.
Cutler Bay, FL 33157
(305) 233-3150

Bel Aire Park

S.W. 185 St. and 97 Ave.
Cutler Bay, FL 33157
(305) 233-3150

Lincoln City Park # 2
S.W. 214 St. and 99 Ave.
Cutler Bay, FL 33189

Franjo Park

Old Cutler Road and S.W. 89 Ct
Cutler Bay, FL 33189

(305) 233-3150

Saga Bay Park

S.W. 205 St. and 80 Ave.
Cutler Bay, FL 33189
(305) 257-1631

Cutler Ridge Park
10100 S.W. 200 St.
Cutler Bay, FL 33189
(305) 238-4166

Lakes by the Bay Park
Cutler Bay, FL 33189

School Listings

Whigham Elementary
21545 SW 87 Avenue
305-234-4840

Centennial Middle
8601 SW 212 Street
305-235-1581

Whispering Pines Elementary
18929 SW 89 Road
305-238-7382

Gulfstream Elementary
20900 SW 97 Avenue
305-235-6811

Cutler Ridge Elementary
20210 Coral Sea Road
305-235-4611

Cutler Ridge Middle
19400 Gulfstream Road
305-235-4761

Bel Aire Elementary
10205 SW 194 Street
305-233-5401
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Planning for the future

The Mayor and Town Council held a series of “Town Hall” meetings to obtain citizen input on the town’s mission, highest service
priorities and vision for the next five years. They were conducted in three geographic areas within Cutler Bay and there was a meeting
for local business leaders.

The meetings were moderated by former Miami-Dade County Manager Merrett Stierheim, a consultant with Government Services Group,
the firm hired to develop the Strategic Plan.

If you were unable to attend, you are invited to participate by responding to the following questions in writing to the Town Manager, Town
Hall, 10720 Caribbean Blvd., Suite 105 Cutler Bay, Florida 33189 or by fax at (305) 234-4251 or e-mail townmanager@cutlerbay-fl.gov.

= Please list the three to five most vital ongoing services that your Town government should provide with uncompromising excellence
in order to meet your most important needs.

= In your opinion, what should Cutler Bay Town government be in business to do, i.e what should our mission be?

= Please state in one or two sentences how you would like Cutler Bay to be described five years from now.

Please include your name and address. All responses will be carefully reviewed and added to the results of the Town Hall meetings.

On August 28, 2006, at 4 a.m., the first shift of Cutler
Bay’s Police Department began. This represents a level of
service to residents of more than four times the previous
service provided by the county. The department will have
about 40 officers, whom are now specialists in providing
that service to Cutler Bay. They have had a full orientation
about the town, know the area well and are already
making a difference.
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DY At the helm of the Cutler Bay’s Police Department is
From left Town Manager Steven J. Alexander, Captain Richard Pichardo. After 23 years with the
Councilmember Timothy Meerbott, Vice Mayor Edward Miami-Dade Police Department, he is Cutler Bay's first
MacDougall, Councilmember Peggy Bell, Councilmember police commander.

Ernie Sochin, Mayor Paul Vrooman, Miami-Dade Police
Officer Paul Hernandez and Officer Ray Llanes pose on
June 15, 2006, in front of the new police cruisers with
Town of Cutler Bay stickers affixed to the cars.

Police Commander
Pichardo and his wife live in Cutler Bay with their four Richard Pichardo
children.

Help the Town of Cutler Bay stay informed. If you have an event you’d like to see in the next
newsletter or have a comment about how we can make it better, please send it to
receptionist@cutlerbay-fl.gov. We value your input.

We would also like to thank Andrin Wilks and Yani Ramos for all their help with the newsletter.
Without them we wouldn’t have some of the great pictures and information for you.

Cutler Bay Town Logo What’s next for Cutler Bay?

The Town of Cutler Bay selected a grand prize winner for its The next 180 days will be just as exciting as the first. In the next
logo contest. Congratulations to Cathy Gibbs Thorton, whose few months, we will plan and conduct public hearings on the first
logo was selected from more than 135 entries. The Town full fiscal budget. The Town will hire a professional administrative
Council has finalized and approved the |0g0 (shown here)’ staff to prOVide first class services to the residents and will begin
which will be used as the official logo to represent the Town. the cleaning and improvements the Town has needed since

Hurricane Andrew struck our area in 1992. Among many other
services, the Town will offer occupational license registration, code
enforcement, building department services, parks personnel and
planning and zoning. We will also manage our own public works
issues. Through conservative fiscal practices, considerate policy
making from the Town Council, listening to the residents’ concerns
and needs, and sound judgment, organization and coordination of
the delivery of services from administration, the Town of Cutler
Bay will shortly be the most outstanding, innovative and
remarkable municipality that others will seek to model.
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