Town of Cutler Bay
Revenues and Expenditures

PRELIMINARY
GENERAL FUND

Revenue
Ad Valorem Taxes
Utility Services
Franchise Fees
Communications Services Tax
Local Government Half-Cent
State Revenue Sharing Proceeds
Other Revenues
Interest Income

Transfers in

Total Revenue

Expenditures
Salaries, Payroll Taxes and Benefits
Professional Services:
Law Enforcement
Other
Legal Fees
Accounting & Auditing
Contractual Services:
Planning & Zoning
Other
Travel & Per Diem
Utilities, Communications & Freight Services
Rentals & Leases
Insurance
Other Current Charges
Office and Operating Supplies
QNIP Debt Payments
Capital Costs

Transfers QOut (in process)
Total Expenditures

Budgeted carryover, net of reserves

Excess of Revenue Over Expenditures, net of Transfers

Year-to-Date
Twelve Months Ended
September 30, 2009

Quarter Ended
September 30, 2009

Pro-rated Fav (Unfav) Fav (Unfav}

Actual Budget Variance Actual Budget Variance
6,599,152 6,538,046 61,106 816,849 1,634,511 (817,662)
2,186,688 1,910,000 276,688 675,387 477,500 197,887
1,791,088 1,440,607 350,481 1,665,773 360,152 1,305,621
1,815,460 1,538,143 277,317 317,937 384,536 (66,599)
2,307,713 2,264,807 42,906 560,705 566,202 (5,497)
1,000,816 1,035,905 (35,089) 238,704 258,976 (20,272)
873,262 581,635 291,627 311,510 145,409 166,101
167,731 190,000 (22,269) 956 47,500 (46,544)
16,741,911 15,499,143 1,242,768 4,587,822 3,874,786 713,036
11,000 1,110,495 (1,099,495) 11,000 277,624 (266,624)
16,752,911 16,609,638 143,273 4,598,822 4,152,410 446,412
2,440,144 2,726,053 285,909 802,673 681,515 (121,158)
7,693,199 8,620,000 926,801 1,955,590 2,127,250 171,660
547,349 722,000 174,651 120,657 218,000 97,343
485,462 487,000 1,538 98,414 149,500 51,086
31,695 48,500 16,805 3,260 12,125 8,865
382,834 391,000 8,166 111,029 97,750 (13,279)
950,848 1,545,125 594,277 447,081 348,781 (98,300)
64,160 111,500 47,340 15,194 29,375 14,181
166,189 273,910 107,721 43,996 51,977 7,981
356,919 387,200 30,281 133,210 96,800 (36,410)
149,433 300,000 150,567 46,032 75,000 28,968
188,685 325,915 137.230 57,590 83,654 26,064
118,616 266,090 147 474 35,011 61,272 26,261
380,362 425,000 44,638 0 106,250 106,250
338,301 735,950 397,649 208,675 202,062 (6,613)
14,294,195 17,365,243 3,071,048 4,078,411 4,341,311 262,900
144,101 1,120,700 976,599 (46,905) 280,175 327.080
14,438,296 18,485,943 4,047,647 4,031,506 4,621,486 589,980
- 1,876,306 (1,876,306) - 469,077 (469,077)
2,314,615 o] 2,314,615 567,317 0 567,317




Town of Cutler Bay

Revenues and Expenditures

PRELIMINARY

SPECIAL REVENUE FUND

Local Option Fuel Tax-6 cenis

Capital improvement Local Option Fuel Tax
Building Permits

Other Permit and Zoning

Zoning Fees-Planning

Public Safety impact Fees

Parks Impact Fees

Physical Environment impact Fees

interest

Forfeitures

Transfers Out

Budgeted carryover, net of reserves

Excess of Revenue Over Expenditures, net

SPECIAL REVENUE FUND - STORM WATER

interfund Transfers
State Grant-FDEP 1859
State Grant-FDEP 1772C

Professional Fees-Stormwater

Excess (Deficit) of Revenue Over Expenditures, net of Transfers

SPECIAL REVENUE FUND - TRANSPORTATION

Interfund Transfers
Local Grant - MPO

Professional Fees-Stormwater

Excess (Deficit) of Revenue Over Expenditures, net of Transfers

Year-to-Date
Twelve Months Ended
September 30, 2009

Quarter Ended
September 30, 2009

Pro-rated Fav {Unfav) Fav {Unfav)

Actual Budget Variance Actual Budget Variance
505,526 482,127 23,399 121,196 120,532 664
196,359 182,690 13,669 46,584 45,672 912
486,898 480,000 6,898 139,703 120,000 19,703
110,484 136,368 (25,884) 28,085 34,092 (6.007)
14,861 12,000 2,861 641 3,000 (2,359)
24,786 30,794 (6,008) - 7,698 (7.698)
48,712 77,280 (28,568) 0 19,320 {19,320}
26,417 50,000 (23,583) 26,417 12,500 13,917
1,414,043 1,451,259 (37.,216) 362,626 362,814 (188)
{11,000} (1,548,425) 1,537,425 (11,000) (387,106) 376,106
1,403,043 (97.166) 1,500,209 351,626 (24,292) 375,918
- 97,166 (97,166) - 24,292 (24,292)
1,403,043 - 1,403,043 351,626 - 351,626
81,340 200,000 (118,660) (78,187) 50,000 (128,187}
150,456 140,000 10,456 150,456 35,000 115,456
- 200,000 (200,000} - 50,000 (50,000}
231,796 540,000 (308,204) 72,269 135,000 (62,731}
231,796 540,000 308,204 72,269 135,000 62,731
17,729 24,000 (6,271) 12,446 6,000 6,446
26,594 36,000 (9,406) {12,178) 9,000 (21,178)
44,324 60,000 (15,8677) 269 15,000 (14,732}
44,324 60,000 15,677 269 15,000 14,732




Town of Cutler Bay
Revenues and Expenditures
PRELIMINARY
SPECIAL REVENUE FUND

SPECIAL REVENUE FUND - RECYCLING
Interfund Transfers
State Grant-accrued
Total Revenues

Salaries
Contractual Services - Recycling
Total Expenditures

Excess (Deficit) of Revenue Over Expenditures, net of Transfers

SPECIAL REVENUE FUND - EOC

Interfund Transfers
State Grant

Contractual Services - EOC Retrofit

Excess (Deficit) of Revenue Over Expenditures, net of Transfers

SPECIAL REVENUE FUND - CHILDREN'S TRUST

Local Grant-Children's Trust

Salaries and Benefits
Travel and Per Diem
Professional Services
Other Current Charges
Operating Supplies
Capital Outtay

Total Expenditures

Excess (Deficit) of Revenue Over Expenditures, net of Transfers

Year-to-Date

Twelve Months Ended

September 30, 2009

Quarter Ended
September 30, 2009

Pro-rated Fav (Unfav) Fav {(Unfav)
Actual Budget Variance Actual Budget Variance

- 75,000 (75,000) (16,208) 18,750 (34.958)
43,997 75,000 (31,003) 27,789 18,750 9,039
43,997 150,000 (106,003) 11,581 37,500 (25,919}
36,937 54,000 17,083 10,951 13,500 2,549
7,060 96,000 88,940 630 24,000 23,370
43997 150,000 . 106,003 11,581 37,500 25,919
- 77,000 (77.000) (162) 19,250 (19,412)

- 43,000 (43,000) - 10,750 {10,750)

- 120,000 {120,000) (162) 30,000 {30,162)

- 120,000 120,000 (162) 30,000 30,162
85,684 108,098 (22,414) 15,333 27,024 (11,691)
64,599 67,251 2,652 7.829 16,813 8,984
8,103 23,806 15,703 (1,908) 5,951 7,859
4,600 9,000 4,400 1,350 2,250 900
- 4,041 4,041 - 1,010 1,010
8,382 4,000 (4,382) 8,062 1,000 (7,062)
85,684 108,098 22,414 15,333 27,024 11,691




Town of Cutler Bay
Revenues and Expenditures

PRELIMINARY
CAPITAL PROJECTS FUND

Interfund Transfers
Interest
Local Grants-due from SNP (accrued)

Land acquisition costs
Infrastructure improvement costs

Budgeted carryover, net of reserves

Excess (Deficit) of Revenue Over Expenditures, net of Transfers

Town of Cutler Bay
Revenues and Expenditures
PRELIMINARY
STORMWATER UTILITY FUND

Revenue

Stormwater Utility Fees
interest

Expenditures

Salaries, Payroll Taxes and Benefits
Professional Services

Contractual Services

Travel & Per Diem

Communications & Freight Services
Rentals & Leases

Other Current Charges

Office and Operating Supplies

Debt Payments

Capital Costs

Excess (Deficit) of Revenue Over Expenditures, net of Transfers

Year-to-Date
Twelve Months Ended
Septemnber 30, 2009

Quarter Ended
September 30, 2009

Pro-rated Fav (Unfav) Pro-rated Fav {Unfav)
Actual Budget Variance Actual Budget Variance
45,032 1,182,630 (1,137,598) 35,206 295,657 {260,451)
3,232 - 3,232 3,232 - 3,232
518,972 440,000 78,972 101,715 110,000 (8,285)
567,236 1,622,630 (1,055,394) 140,153 405,657 (265,504)
24,870 1,217,700 1,192,830 16,270 304,425 288,155
943,121 2,123,172 1,180,051 108,607 530,793 422,186
967,991 3,340,872 2,372,881 124,877 835,218 710,341
(400,755) (1,718,242) 1,317,487 15,276 (429,561) 444 837
416,031 1,718,242 (1,302,211) - 429,561 (429,561)
15,276 - 15,276 15,276 - 15,276
Year-to-Date
Twelve Months Ended Quarter Ended
September 30, 2008 September 30, 2009
Pro-rated Fav (Unfav) Pro-rated Fav {Unfav)
Actual Budget Variance Actual Budget Variance

986,119 947,676 38,443 232,910 236,919 (4,009}
4,818 - 4,818 4,818 - 4,818
990,937 947,676 43,261 237,728 236,919 809
68,221 76,516 8,295 16,096 19,129 3,033
44,686 108,500 63,814 21,896 27,125 5,229
195,584 525,400 329,816 84,842 131,350 46,508
2,062 5,000 2,938 ) 1,250 1,250
1,213 1,560 347 388 390 2
7,800 10,800 3,000 - 2,700 2,700
869 8,600 7,731 - 2,150 2,150
2,489 11,900 9,411 (0} 2975 2,975
194,244 194,400 156 48,561 48,600 39
- 5,000 5,000 - 1,250 1,250
517,168 947,676 430,508 171,783 236,919 65,136
473,769 - 65,945 - 65,945

473,769



